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T-Gate Foreword

Times are changing and 2020 will be remembered as a year where the world’s continuous transformation got
faster than ever.
This year TurkishBank Group is celebrating its 120th anniversary.
Believing in our proud history and tradition, we are working hard to adapt to changes and new norms. It is
without doubt that we are leaving an era and entering a new one led by developments in technology.
Financial Industries are certainly no exception, and the wave of ‘’Open Banking’’ initiatives are continuing to
affect this transformation.
Fintechs are continuing to play an important role in shaping future technologies of the industry, largely
thanks to innovative contributions of ideas and products.
It is a pleasure for me to present this Fintech report that covers Turkey and neighbouring markets.

Hakan Bortecene

Our initial intention was not to publicise this report, however, once it was ready we changed our minds.
Originally, it was prepared by and for the T-Gate team. Therefore its content is focused on the opportunities
for this initiative and is not aiming to depict an exact portrait of the markets.
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T-Gate Foreword

The space dedicated to me is not sufﬁcient to explain T-Gate, an ecosystem and platform that we have been building for a while, together with our strategic
partners and solution providers. Through different phases in 3 different countries where the Group operates, Turkey, UK and Cyprus, the Program will be
fully operational during the course of 2021.
To know more about T-Gate, please follow us on LinkedIn or visit our website, where you can ﬁnd more information about the platform and its partners.
I would like to thank the whole team for their valuable time and effort spent in creating this report. Further reports will follow this very ﬁrst edition, where
we will not only explore certain aspects of this report in greater details, but we will expand to focus on other areas, such as access to ﬁnancial and capital
markets for entrepreneurs and investors.
I hope you will like reading this ﬁrst edition and enjoy its content!
Your feedback means a lot to us, so please feel free to get in touch on our website. We would love to reach out to you and listen to your needs and valuable
feedback.
I wish all of you, on behalf of the T-Gate team, a healthy, prosperous and peaceful 2021.
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SuperCharger Ventures Foreword
An increasing number of banks understand the importance of digitalisation, ﬁnancial innovation and the impact of technology on the ﬁnancial industry.
Being a Bank with a long tradition of adapting to changing markets, TurkishBank has fully embraced FinTech and is working on a project to bring scale-ups
in-house to be part of their journey.
T-Gate, part of TurkishBank group, has the potential of becoming a key platform to bring scale-ups form Turkey and the region together, offering them the
possibilities of future developments, scaling ﬁnancial innovations and digitalisation as well as providing a gateway to European investors through their London
and Cyprus entities.
SuperCharger Ventures is proud to be part of and to contribute to this project. Our own origins are in FinTech indeed: As Asia’s leading FinTech accelerator, we
have been an instrumental part of building the FinTech ecosystems of Hong Kong and Malaysia and helped many startups to grow and scale. We are also an
important member of the UK / London FinTech Hubs.
As part of the T-Gate project, we were asked to create a report on the key opportunities in FinTech in Turkey and the CEEMEA region. It is exciting to see the large
number of scale-ups and the wide range of problems being addressed by ﬁnance entrepreneurs in the region. We believe the opportunities are limitless and
FinTech will also play an important part of bringing banking to many people in the region. As such, we are delighted that TurkishBank has decided to make our
report public and accessible to all. Enjoy reading.

Tamas Haiman
Co-Founder
tamas@superchargerventures.com
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How FinTech has
evolved
After explosive growth, the FinTech market is
maturing. New trends and technologies are
emerging and banks and FinTechs are starting to
appreciate the beneﬁts of working together. In
this changing scenario, CEEMEA is no exception.
The Turkish FinTech industry, with its great
potential and solid infrastructures, has
distinguished itself, providing the industry with
fast-paced adaptation skills, and giving
institutions
advantages
in
risks
and
opportunities’ projections.

Source: BKM (2020), Euromoney (2020), Stanton Chase (2014)

$59m+
Raised by Turkish FinTechs
in the last 5 years

6
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“

Fintechs are the best indicators of the current transformation.
They handle the mass, without being massive

”

Levent Erden
Founder

Global FinTech Market in 2020
This year has been a phenomenal year for FinTech growth. Mega-rounds
have been a key theme, with 58 rounds ($100M+) accounting for
approximately 51% of aggregate fundraising of 1,578 rounds. This brings
total VC funding to $155bn globally since 2016. However, deal activity
has slowed slightly, falling 33.5% YoY.

Global FinTech VC Funding 2016 - Q3’2020 ($b)

Our analysis indicated that the coronavirus did not structurally affect
FinTech funding in key verticals such as payments, banking, alternative
lending, wealth management, and insurance which have been positively
affected by the pandemic. Moreover, large FinTechs such as Ant Financial
and Revolut are adding products and services outside of their original
focus to ﬁnd greater monetisation opportunities.
While trends suggest an increasing level of later fundings, Seed, Angel,
and Series A rounds still account between 64-76%. The ability to support
and provide funding to startups in these early stages remains a
fundamental pillar of successful FinTech ecosystems. Platforms, such as
T-Gate aim to create a link between international markets and local
FinTech champions and will play a key role in ecosystem development.
Source: CB Insights (2020), Crunchbase (2020), BKM (2020)
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Turkey Major Trends

Increasing attractiveness
In the last few years, Turkey has been a
focal point for both local and
international investors given the
expected growth within its FinTech
sector. From an investor perspective,
returns are potentially much higher
compared to surrounding countries
within CEEMEA. More than $59m has
been invested in Turkish FinTechs since
2016, along with 8 high proﬁle exits in
2019 and 2 in 2020.

Surge of FinTechs
Since 2017, there has been a surge in the
number of FinTechs from ~280 to over
400. The ecosystem is growing
aggressively with speciﬁc focus on
verticals such as Payments, Corporate
Finance, Banking, Insurance, Financial
Management and Wealth Management.
Notably, FinTechs focused on payments’
vertical have been scaling rapidly due to
Turkey aiming to become a cashless
society by 2023.

Source: The State of the Turkish Startup Ecosystem (2020), Deloitte (2019), RBI (2019), Turkiye Cumhuriyet Merkez Bankasi (2019)

Ecosystem Partnerships
In the last 5 years, leading Turkish banks
have established 8 accelerator programs
and 4 corporate VC funds indicating the
transition to banks cooperation with
FinTechs. This trend has been seen
globally as banks allow data to be shared
outside of its facilities using API
mechanisms. CVC investments through
FinTech and Institutional cooperation
contributed 20% of funding between
2017 - 2019.
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Turkey Major Trends: Spin-Oﬀs
The last two years have seen a seismic shift in the relationship
between banks and FinTechs across the globe and today both sides
are starting to appreciate the beneﬁts of working together.
Financial institutions around the world no longer see FinTech
ventures as dangerous disruptors for their business, but as
potential collaborators leading to the creation of spinoffs and
launching their digital banking apps.
In recent years, Turkey has embraced this new trend and many
institutions are creating subsidiaries within their companies.
Particular attention should be paid to Token Financial
Technologies, spun-off by Arcelik which belongs to Koc Group,
EnPara launched by QNB Finansbank and Tosla by Akbank.
This new trend undertaken by ﬁnancial institutions to create
spinoffs clearly demonstrates the pace at which banking
institutions are executing and moving on their strategic
objectives and innovating and disrupting across the markets
through digitalisation.
Source: Euromoney (2020), mondaq (2020), Token Financial technology (2020), Enpara (2020), Tosla (2020)

Token Financial Technology, a subsidiary of
Arcelik which belongs to Koc Group, produces
value-added retail and payment services to
retailers and creates a safe open platform for
FinTech ecosystem.
Enpara.com was established in 2012 by QNB
Finansbank. The bank was looking to address
the growing customer base of people between
18 and 45 years of age since millennials prefer
online channels instead of using traditional
banking.

Akbank’s new subsidiary, AkOde, developed
Tosla which is a digital application for anyone
from 12 years old that let users follow friends,
request, and transfer money or split the bills.
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Turkey Major Trends: API Map
Banks’ API portals

FinTechs’ API portals

API Platform

Source: startups.watch (2020)
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Turkey 2020 key events

January

July

October

Payment laws updated similar
to PSD2, facilitating the
introduction
for
Open
Banking in Turkey

WeChat Pay launches in
Turkey

Turkey PE ﬁrm Mediterra
Capital announced it will take
majority stake in PayCore

Source: The Fintech Times (2020)

TPAY acquires Payguru with
the Turkish company hoping
to expand internationally

2nd Edition of the Istanbul
FinTech Week takes place,
which attracted more than
1,200 participants from 30
different countries last year

Provenir and Gini Finance
partner to help Turkish banks,
FinTechs and ﬁnancial services
organizations develop further

June

November

December
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Turkey Ecosystem Overview
400+

8

FinTech Startups

FinTech focused
accelerator programs

10%

Top 10

Of FinTech initiatives
launched by banks

World’s economies by
2030-2050

$3b+

53rd

Cashless transactions
per year by credit card

UN e-Government Index
globally

Source: Atradius (2020), OECD (2020), WEF (2020), UN(2020), Fintech Future (2018), The ING (2018), PWC (2017)
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Turkey Financial System
The Turkish banking sector is the second largest in emerging Europe,
beneﬁting greatly from its clear macroeconomic policy of increasing
economic stability and hosting international banks (such as HSBC, ING
or BNP Paribas). It is also one of the most innovative and competitive
payment markets. For instance, the Central Bank of Turkey is set to
launch FAST, a new retail payment system aiming to support the
country’s infrastructures. Moreover, within the last 5 years, leading
Turkish banks have set up 8 FinTech-focused accelerator programmes
and have established 4 corporate VC funds. Turkey’s ﬁnancial system
has also beneﬁted from its geographically advantageous position
between London and the Gulf.
The beneﬁts for FinTech are two fold:
●

The ﬁnancial services sector has strong regulation and banks
are actively looking to incorporate FinTech solutions

●

Startups attain ﬁnancing easily, whether it is through
TUBITAK and KOSGEB incentives or investor funding

Key Statistics
50+

Banks

4

Corporate VC funds by banks

8

Banks opened FinTech-focused accelerator

69.2%

Domestic credit to private sector (% of GDP)

Source: EBF (2020), WEF (2020), The State of the Turkish Startup Ecosystem (2020), The World Bank (2019), Oliver Wyman (2016)
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Turkey Human Capital
Turkey has huge potential in creating a strong, dynamic, and
competitive workforce. It is home to the 19th largest labour market in
the world and 50% of the 83 million population are under 32. In recent
years, Turkey has seen growing investments in education. These
investments have lead the number of young adults attaining a tertiary
education to double in the last decade.
The overall education system in Turkey has seen a remarkable
improvement in the last years, both in terms of better student
performances and reduced inequality while registering a sustained
increase in enrollments. This progress has been the result of a
combination of the socio-economic progress in the country and
increased effectiveness in the delivery of education. Currently, there
are over 52,000 Engineering and ICT graduates per year and in total
24% of the population have a degree. This has meant Turkey is the
fastest growing country for professional developers in EMEA, with
16.5% YoY growth.

Key Statistics

52k+

16.5%

24%

Engineering & ICT Graduates
per year

YoY growth in professional
developers

Of citizens have University level
education

Source: The State of the Turkish Startup Ecosystem (2020), CIA World Factbook (2020), WEF (2019), QS World University Rankings (2019), Why Invest in Turkish ICT Sector? (2019)
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Turkey Human Capital 2
An important aspect of Turkey’s Human Capital concerns the growth
of the country’s e-learning market. The e-learning market of Turkey is
moving towards rapid growth, boosted by increased internet
penetration, a young population, an increasing number of smartphone
users and various initiatives undertaken by the Government. Turkey’s
e-learning market is expected to reach over $200 Million by the end
of 2023, with an overall CAGR expected to be 10.8% during the period
2019-2023.

Key Statistics
$200m

Estimated value of Turkey
e-learning market in 2023

10.8%

Expected CAGR for the e-learning
market during 2019-2023

19th

Largest labour market in the world

50%

Of Turkish population under 32

These Human Capital factors provide the country with:
●

●

A technology literate workforce translates into both creating
Financial Technologies and Turkish consumers adopting
digital ﬁnance solutions
Greater levels of education translate into higher spending
power which aligns with multiples of the e-commerce growth
seen with the country (18% in 2019)

Source: The State of the Turkish Startup Ecosystem (2020), OECD (2020), WEF (2019) Ken Research (2019)
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Turkey ICT Adoption
Turkey’s e-commerce and e-retail marketplaces are among the
fastest growing in the world, registering an extraordinary growth
since 2015. E-Retail accounted for 6.2% of all retail purchases in 2019
compared to 2.9% in 2015. The growth of Turkish e-commerce was
also sustained by Inveon, founded by Yomi Kastro, providing retail
companies with a uniﬁed and scalable e-commerce presence. The
number of card payment transactions has grown signiﬁcantly and has
surpassed 3 billion per year. Besides, Turkey has an exceptional
mobile adoption rate with 99% of adults having mobile phones.
Furthermore, 68% of this segment engage in e-commerce activities.
The internet user penetration rate is 74 as a percentage of the total
Turkish population.

Key Statistics
2x

In E-retail penetration

$3b+

Cashless transactions per year

74%

Internet user (% of population)

20m

Purchase goods & services online

FinTech solutions should continue to beneﬁt in areas such as:
●

Payments from engaging in online transactions

●

Banking as the country aims to become cashless by 2023

Source: Digital 2020: Turkey (2020), The World Bank (2020), Turk Telekom (2020), Inveon (2020), The ING (2018), BKM (2017)
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Turkey E-Government
Considerable progress has been made towards the digitalisation
of the Turkish public sector thanks to E-Government applications,
leading Turkey to be one of the most advanced “e-state”. Digital
transformation has been among Turkish priorities since 2003 when
it was launched for the ﬁrst time the e-Transformation Turkey
Project, and it believes would help unleash the country’s potential
as it moves towards its 2023 vision.

In supporting the digitalization of the public sector, the
Government has implemented some innovative digital
infrastructures which includes portals that provide access to
E-Government services, networks allowing citizens to submit their
tax returns online, eID, Trust Services systems and many other
infrastructures that ensure the functionality of all the services
provided through the E-Government portal.

The Services offered to the citizens through the E-Government
Portal may be grouped as follows: Information services, e-Services,
payment transactions, shortcuts to agencies and organizations,
Information announcements and messages to citizens.

Thanks to its high-performing infrastructures Turkey was able to
show a high level of E-Government development performance and
ranked 53rd in the world, according to the United Nations
E-Government index 2020.

Driven by its innovative nature, Turkey’s E-Government services
continue to mature, addressing mainly enterprises. In 2019, new
requirements expanded the scope of taxpayers, required to
switch to certain e-documents such as e-invoice, e-archive,
e-ledger and e-waybill.

This digital transition of the public sector has been crucial also to
the development of the Turkish FinTech hub. The industry greatly
beneﬁts from a digital and innovative ecosystem supported by the
Government and from its already well established digital
infrastructures.

Source: European Commission (2019), UN (2020), KPMG (2020)
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“

We are excited to be part of the FinTech ecosystems
Globalisation eﬀorts

”

Hüseyin Karslıoğlu
Chairman

Turkey Investment Trends
Investments in the Turkish
venture ecosystem are on the
rise. The amount of VC and
Angel increased by $83m
between 2010-2019 and a total
of 94 startups received $102m
over the course of the last year.

Total Investment in Turkish FinTechs ($m) and No.
of Investments
Disclosed Equity Funding Rounds

The State plays an important
role, especially in the initial
phase. TUBITAK and KOSGEB
granted a total of $8.6million in
state incentives to 985 startups
at the idea phase during 2019.
Within the Turkish ecosystem,
FinTech
investments
have
contributed substantially to its
development.
Source: BKM (2020), Turkiye Girisim Ekosistemi startups.watch (2020), Crunchbase (2020)

The level of investment in
FinTech has remained stable
since 2016 with growing
interest within the industry.
FinTech investment peaked in
2017, with 17 funding rounds.
This is due to rapid increases in
investment between 2012 and
2016, with angel and VC funds
investing $53.2m in FinTech
alone. 2016 yielded a 175%
increase on the year prior in
funding. In 2019, there have
been 8 high-proﬁle exits that are
widely regarded as a key driving
force for continued growth of
the FinTech sector.
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Turkey Selection of FinTech Exits
FinTech
Company

Acquirer

Share

Acquirer’s
HQ

Deal Value
($m)

Year

TPAY mobile

100%

UAE

N/D

2020

Mediterra

Majority Stake

Turkey

N/D

2020

Payten

100%

Poland

N/D

2019

PayU

100%

Netherlands

165

2019

Sovos

100%

USA

N/D

2019

DST Tknoloji

100%

Turkey

N/D

2019

Source: Startups Watch (2020), Crunchbase (2020), CB Insights (2020), BKM (2020)
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Turkey FinTech Development
As the Turkish startup ecosystem has expanded
with grants & incentives, accreditation of angel
investors in 2013, greater levels of funding, and
CVCs looking to fund startups with regulation
relaxing, the number of FinTech ventures
increased within Turkey, rising from 280+ to
over 400. Most of these FinTech startups are
based out Istanbul that has became an important
FinTech Hub also thanks to
BKM’s
BKM effort in developing
“FinTech Istanbul” platform.

Source: BKM (2020), KPMG (2020), Startups Watch (2020)

Speciﬁcally with FinTech in Turkey, a number of
foreign organisations have sought to acquire
FinTech solutions within the country so that they
can expand. 2019 in particular stands out as a
year for FinTech exits and many ventures, such as
Mobven, Iyzico and Foriba were acquired by
foreign companies. Within the FinTech sector,
another two major acquisitions took place in
2020: Payguru was bought by TPAY mobile and
Turkey PE ﬁrm Mediterra Capital took majority
stake in PayCore.
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Turkey Selection of FinTechs
Payments

Financial Management

WealthTech

Corporate Finance

InsurTech

Banking Services
RegTech

Source: Crunchbase (2020), BKM (2020)
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“

”

The future looks brighter than ever for ﬁntechs

Turgut Gürsoy
Founder

L V

Turkey Key FinTech Verticals
Payments
Digital payments have quickly become the strongest FinTech
vertical in Turkey as they provide an alternative to the
traditional cash transaction. This has been driven by three key
factors:
1.

An extremely strong e-commerce market, which is
valued at $11.6bn. The pandemic has undoubtedly
increased this with more consumption occurring
remotely.

2.

A desire to become a cashless society by 2023,
resulting in both private and governmental industry
players promoting alternative payment solutions.

3.

The population is young and often unbanked,
meaning they require FinTech payment solutions

Source: BKM (2020), paym.es (2020), Hepsipay (2020), OdeaI (2020), JP Morgan (2019)

Highlighted companies
Paym.es provides payment solutions with
its shopping chatbot that helps customers
sell or purchase items

Hepsipay provides entrepreneurs and
e-commerce companies with easy, fast, and
secure payment infrastructures

OdeaI is a mobile app offering payments
services and a CRM enhanced marketplace
where merchants can interact with their
clients
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Turkey Key FinTech Verticals
Banking
The banking sector has always been strong in Turkey and
FinTechs in this vertical are no different. This has mainly been
driven by the greater cooperation between FinTechs and
banks. This can be shown through a number of statistics:
1.

Several banks have opened their API portals already,
with regulation similar to PSD2 coming into operation
earlier this year.

2.

8 banks have launched FinTech focused accelerator
programs with the hope of improving their
understanding of the industry and giving them greater
access to startups

Source: EBF (2020), Moneymo (2020), Ininal (2020), BiraApi (2020)

Highlighted companies
Moneymo is a mobile shopping platform
that integrates banking apps and retailers
for mobile shopping via APIs

Ininal provides simple ﬁnancial products
by leveraging physical retail networks and
technology

BirAPI provides open banking solutions
helping accelerate opening banking and
PSD2 adoption
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Turkey Key FinTech Verticals
WealthTech
Since early 2000, Turkish asset and wealth management
sectors have been growing steadily and the country started to
see new WealthTech ventures establishing. The growth of the
WealthTech was mainly driven by these factors:
1.

As real interest rates are dropping below inﬂation
levels in Turkey, the need for digitalised portfolio
management is increasing

2.

COVID-19 demonstrated that there is a need for
digitalised instruments to reach out to clients as
lockdowns increased the individuals’ propensity to
save

3.

Individuals are seeking for real income in different
assets

Source: magnitt (2020) , Smart Advice (2020), Oneriver (2020), akilliBES (2020)

Highlighted companies
Smart Advice provides robo advisor based
on artiﬁcial intelligence that help make
smart and well informed investment
decisions

Oneriver is a startup focused on digital
transformation of WealthTech that
delivers robo advisory services for
ﬁnancial services companies

akilliBES is a digital tool that assists
investors in distributing their savings in an
efﬁcient way and support them in setting
their goals
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Turkey Key FinTech Verticals
InsurTech
InsurTech has become a very promising vertical in Turkey as
the insurance sector in the country is proceeding on its
digitalisation journey and InsurTech ventures increase. The
drivers of this vertical are mainly two:

Highlighted companies
Agito delivers digital business software
solutions for insurance companies in all
lines of businesses

1.

For many years Turkey insurance market was
underrepresented compared to other countries, thus
InsurTech has been crucial to disrupt and improve the
industry.

Sigortam.net is the ﬁrst consumer
insurance comparison and sales platform
in Turkey

2.

The digitalisation of Turkey’s economy has brought
new types of risks for which the overall insurance
industry needs to play a vital mitigation role and one of
the solution is the creation of new and innovative
InsurTech products.

Koalay.com is an online insurance platform
that offers the most suitable insurance
product, according to customers’ needs

Source: BKM (2020), Agito(2020), Sigortam.com (2020), Kolay.com (2020), Fintech Circle (2019)
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2015

B2B

1300

$19.3m

B2B

35

Founded

Model

Merchants

Raised

Model

Countries

Payguru is a payment platform that offers an
alternative payment service that doesn’t
require a bank account, which is crucial as the
30% of the Turkish population aged over 15 is
unbanked.
With 275,000 payment requests made on a
daily basis, Payguru is one of Turkey’s leading
payment service providers. It has recently
been acquired by TPAY with the aim of
expanding internationally. One of the major
success stories is the implementation in the
Turkish city of Kahramanmaras where 10% of
the population has used the payment services
in the last year. This has been speciﬁcally
helpful to update the payment for
transportation.

Since 2001, PayCore has provided innovative
end-to-end payment solutions to a wide range
of ﬁnancial, commercial, and public
institutions. PayCore is one of Turkey’s
largest FinTech ventures operating in 35
different countries around the world.
In 2016, PayCore completed a Series A round
of $19.3m from two Turkish companies,
giving them the capital to expand rapidly and
disrupt the Point of Sale (POS) industry. This
caught the eye of Mediterra Capital who
acquired the company this year. With a
strong position both within Turkey and
Internationally, PayCore looks set to lead the
way for Turkish FinTechs.

Source: The Financial Times (2020), Crunchbase (2020), Payguru (2020), PayCore (2020)

Turkey
FinTech
Case Studies
Payments
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2019

B2B

10+

2002

B2B

22

Founded

Model

Employees

Founded

Model

Countries

Oneriver operates in the WealthTech vertical.
Founded in 2019, is a spinoff of Inﬁna
Software, a Turkish FinTech with 25 years of
experience in Turkey.
Specialised in the B2B segment, it provides
service to any kind of ﬁnancial services
company such as banks, brokerage houses,
portfolio management companies, and
private pension funds.
The company gives personalised investment
advice to each of the customer segments it
serves, thanks to its AI model that predicts
the future performance of asset classes,
clients’ ﬁnancial goal and risk proﬁle.

Source: Crunchbase (2020), Oneriver (2020), Fineksus (2020)

Fineksus is a Turkish RegTech company
founded in 2002 as a software provider to
deliver technical consultancy, outsourcing
services, standalone / SaaS AML, and
payment software solutions for banks,
brokers and corporations. Through its
offering, Fineksus is able to provide cost
efﬁciency and rich functionality for ﬁnancial
messaging operations and compliance
requirements.
At the beginning of 2013, Fineksus started to
expand overseas by opening ofﬁces ﬁrst in
UAE then Qatar. To ensure AML compliance,
Fineksus takes advantage of machine learning
to develop new ﬁnancial crime detection
techniques

Turkey
FinTech
Case Studies
WealthTech and RegTech
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Turkey FinTech Policy
The Turkish Government participate actively in boosting entrepreneurship, especially through its afﬁliated partners TUBITAK
and KOSGEB. These two institutions offer a series of incentives to entrepreneurs that includes training, mentoring, support for
R&D, reimbursement for personnel expenses, grants, and bank credits; all in support of their innovative business ideas.
The Turkish Government is actively seeking to increase digitisation with FinTech being seen as a key industry. As such, Turkey
implemented similar regulations to PSD2 earlier this year, which will dramatically transform the FinTech landscape. Furthermore,
the Government has formulated a clear FinTech vision through the Eleventh Development Plan between 2019-2023, in which
the policy outlook to FinTech can be summarised with two key directives:
1.

Support the formation of a safe FinTech ecosystem that provides equal opportunities in accordance with international
good practice

2.

Create a roadmap for the development of a FinTech ecosystem that will be coordinated and implemented by a single
public agency

The Central Bank of the Republic of Turkey has become the single regulator, moving away from the dual system previously
adopted. This streams the policy creation mechanism will allow regulations to keep up with the rapid innovation currently
occurring. Regulatory sandboxes to test innovative FinTech technologies are yet to be developed, but are very much part of the
strategy to be achieved by 2023.
Source: Eleventh Development Plan (2019), Fintech Activities in Turkey and around the world (2019)
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FinTech in
CEEMEA

“

FinTechs have realised that it’s not that easy to kill a bank

”

Michal Smida
Founder

Major Trends in CEEMEA
Thanks to a massive effort in the ﬁeld of digitalisation, CEEMEA
countries are attractive for the growth and proliferation of
FinTech. Over the past few years, we have seen major trends
focusing around. We assisted to a higher FinTech adoption
amongst consumers. Likewise, banks started to collaborate with
FinTech solutions to provide customers with better experience.
Finally, we see a rapid scaling of ecosystems through regulation
and building of incubators and accelerators.

Across both regions, we see startups viewing banking as
collaborators rather than simply competition. Especially within
CEE, the rise of Open Banking, Payment Services Directive
(PSD2) in Europe, and national directives from National Banks has
supercharged the acceleration of FinTech products and adoption
within the region. Prior to the initiatives, banks were hesitant to
disclose information outside of their ring fenced systems and
cooperate with FinTechs.

Within CEE, by the end of 2020, approximately 65% of the
population use digital services. CEE has reduced the gap between
Western Europe’s average penetration rate by 20%. Likewise, the
MENA region has seen an increasing number of consumers turning
to e-commerce options which inevitably require FinTech solutions.
In the UAE, 44% of businesses have adopted a contactless
payment solution for the ﬁrst time during the pandemic. The
demand for such solutions has been increasing for a number of
years and this has been reﬂected by growing VC and PE activity.
growing

One of the main issues within MENA countries concerns security
and data privacy. Countries in the region have to rapidly update
policy in line with advancing tech. However, despite the surge in
new tech, banks are slow to fully integrate this into their core
strategy, whereas we see the RBI directly providing a sandbox for
FinTechs to test their products. Despite this, the MENA region is
beneﬁting greatly from a budding and vibrant FinTech ecosystem.
In 2018, 8 banks set up FinTech Accelerator programmes to
support the industry, a number of which were based in Turkey.

Source: Savills (2020), Deloitte (2020), RBI (2019), Deloitte (2016)

34/47

CEEMEA FinTech Investability
CEEMEA saw a wave of funding within FinTech as it lagged behind key
Western Countries. Domestic startups were making strides in creating
products within the ecosystems and key banks such as RBI launched
their FinTech Accelerators. Since 2016 the level of FinTech funding,
according to Crunchbase, has increased peaking in 2019.

CEEMEA Country Funding 2016-2020 ($m)
Disclosed Equity Funding Rounds

1,600

In the last 5 years, there have been 513 rounds of FinTech fundraising in
CEEMEA with an average raise of $2.9m, typically around Series A and
Seed rounds, with few later stage funding rounds. This implies that
CEEMEA FinTechs are still quite early stage. However, when examining
funding across countries, Israel has a number of late stage deals, which
skew the results.
Israel’s FinTech ventures raised by far the most in the last 5 years with
a total of $779m raised, followed by the UAE with $310m, and Estonia
with $82m.

Source: RBI (2020), Crunchbase (2020)

779
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CEEMEA FinTech Investability 2
Top 10 CEEMEA Stage Funding 2016 - 2020 ($m)

Top 10 CEEMEA Funding Rounds by Country 2016 - 2020 ($m)

Disclosed Equity Funding Rounds

Disclosed Equity Funding Rounds

1,600

779

Diagram Source: Crunchbase (2020)
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Top CEEMEA funding rounds
Largest Fintech Funding Rounds - 2020 ($m)

The top 7 companies that raised the most in 2020 are located between
Estonia, UAE, Israel, Turkey and Poland

1,600

Source: Crunchbase (2020), CB Insight (2020)

●

ENVOY Group is a trade ﬁnance company from Estonia that
raised $13m in Seed VC in February

●

Sarwa.co is a UAE platform for investments in global markets.
They raised a $8.4m Series A this January

●

Bambi Dynamic is an Israeli venture for Mobility Insurance.
They raised a $6m Series A in August

●

EstateGuru, from Estonia, is a marketplace for short and
mid-term property loans. It raised $5.7m in Series A in June

●

Tarﬁn is a Turkish startup offering instant credit to farms. It
closed a $5m Series A funding round in September

●

SMEO, from Poland, offers online factoring for small and
medium businesses and raised a $4.8m Seed VC in December
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Key Ecosystems
Notable FinTech ecosystems around the globe include London, San
Francisco Bay, and Singapore, all of which have similar key
performance indicators in common. These can be explored through
three lenses:
1.

Quantity: how many FinTechs and ecosystem developers
are there

2.

Quality: how successful is the ecosystem in terms of
valuations, ﬁnancing, customer base, events, etc

3.

Environment: how attractive is the location in terms of
business

These three indicators amalgamate the demand and supply side
factors that inﬂuence the development of any FinTech ecosystem.
Each region will have a differing composition, leveraging their
unique assets and needs, but the next three countries we have
chosen to explore have developed at least one of these aspects.
Israel has a high quantity of startups, the UAE and Poland have
attractive environments
Source: The Global FinTech Index (2020)

Israel
Israel has the largest and most developed FinTech
market in the region, accounting for 50% of the
funding. The Israeli FinTechs is very mature in
terms of funding stage and revenues

Poland
Poland
20,000

is home to one of the most developed
ﬁntech markets in Central and Eastern Europe,
with highly skilled IT professionals and innovative
ﬁnancial institutions

UAE
As the second largest market in the middle east for
market volume, the UAE is showing how to focus
on innovation, regulatory, and ecosystem efforts
to build ﬁntech success at scale
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Israel Ecosystem Overview
+500

FinTech Startups

8

76%

Focus on the B2B
sector

2019

Out of 10 founders
previously in Finance

First fully licensed
digital bank

Israel’s strengths:
Innovation Ecosystem
There are over 500 FinTechs in
Israel, with 12 being FinTech
Unicorns. The two most proper
verticals are Trading &
Investing, and Payments &
Money Transfer.

Source: IVC Research Centre (2020), Sifted (2020), S&P Global (2020), Startup Nation Central (2019), WEF (2019)

Human Capital
Israel is known for its
entrepreneurial and startup
culture. This coupled with a
highly-skilled and diversiﬁed
workforce, has contributed to
the creation of FinTech.

Financial System
Major banks like CitiBank,
Barclays, and Santander all
have FinTech innovation labs
within Tel Aviv. Moreover,
there has been increased
foreign investor appetite.
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Poland Ecosystem Overview
190

FinTech Startups

1st

IT hub in the CEE
region

$1b+

Estimated Fintech
Value in 2018

6+

FinTech Accelerator
programs

Poland’s strengths:
Human Capital
Poland is responsible for 50%
of the CEE graduates in STEM
and ICT ﬁelds. The country
also has one of the youngest
population, with 65% of its
citizens under 50 years of age.

Financial System

ICT adoption

There are many different
entities in the banking sector,
besides, innovations are mainly
undertaken by the biggest
players
investing
in
the
development of digital channels.

Internet connectivity is high
(77% of the adult population).
Besides, cashless transactions
are becoming more popular
and reducing the number and
volume of cash withdrawals.

Source: Sifted (2020)FINTECH POLAND (2020), Polish Development Fund (2020), Microﬁnance Centre (2019), WEF (2019),
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UAE Ecosystem Overview
400+

#1

FinTech
Startups

#1

For ICT adoption in
the MENA region

83%

FinTech Hub in the
MENA region

Of population open
to ﬁntech solutions

UAE’s strengths:
ICT Adoption

Institutions

Financial system

The UAE had one of the
highest levels of ICT adoption
globally. The country is
promoting
the
initiative
“Cashless Dubai Working
Group”, to embrace Emirates
digital transformation.

Solidity of the UAE institutions,
budget transparency, effort in
fostering regulatory innovation
and a system wide vision to
support the FinTech ecosystem
were crucial for the UAE’s
success as a FinTech hub.

The UAE is home to two
ﬁnancial leading zones that
have been particularly crucial
in
supporting
FinTech
innovations: the Abu Dhabi
Global Market and Dubai
International Financial Centre.

Source: Sifted (2020), the startup Genome (2020), U.S. U.A.E Business council (2020), WEF (2019) Smart Dubai (2019)
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“

There are still challenges to be overcome in FinTech, but we
can expect success stories to be more frequent, have higher
value and have more impact in the coming years

”

Philip Bahoshy
Founder & CEO

To Conclude…
This report provides an in depth review and analysis of how Financial Technologies are being used and developed within Turkey. The industry has
been growing for a number of years and remains central to economic prosperity for both public and private players. This was highlighted by its
inclusion in the 2019-2023 Turkish Economic Roadmap and continued support at a governmental level. Furthermore, COVID-19 has positively
impacted the adoption of FinTech solutions and has furthered Turkish attempts to become a cashless society. The report also covers three key
ecosystems in the CEEMEA region to offer perspective to the success in Turkey, but also provide an overview of how the region can grow as a
whole.
We hope that you found this report insightful and we look forward to sharing further reports in partnership with TurkishBank. If you wish to be
included or contribute to this series please feel free to reach out to the SuperCharger team at the email addresses found below:

Maddalena Lauzi

Alex Steene

Durthpreet Syan

Associate
SuperCharger Ventures

Associate
SuperCharger Ventures

Associate
SuperCharger Ventures

maddalena@superchargerventures.com

alex@superchargerventures.com

durthpreet@superchargerventures.com

43/47

SuperCharger Ventures
Who we are

What we do
SuperCharger Ventures is a cross-border EdTech
accelerator dedicated to both early and growth-stage
EdTech startups to fuel their global expansion.
SuperCharger Ventures has designed a structured
curriculum to create success. During the 12-week
program, SuperCharger Ventures facilitates mentorship
and advice in areas such as new market entry,
fundraising, and joint venture opportunities.
Participating startups can beneﬁt from local advantages
and make inroads with leading institutions and
entrepreneurs in major cities across Europe and Asia.
Previously, SuperCharger Ventures was Asia's leading
FinTech accelerator. To date, we accelerated 49
companies, helping them raise over $500m and
executing 400+ commercial deals.

Janos Barbers
Co-Founder

Alessandro Di Lullo
Co-Founder

Tamas Haiman
Co-Founder

Lea Velikanja
Graphic Designer

Gabriela Zedán
Marketing Associate

Durthpreet Syan
Associate

Alex Steene
Associate

Maddalena Lauzi
Associate

Georgia Hanley
Associate

Mauro Buono
Associate

Vladimir Vasile
Associate

RIckesh Advani
Associate
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Thank You
We want to express our thanks to all the people who collaborated on the
development and production of this FinTech report.
In particular, we would like to express our sincere homage to Sistem
Global for its contribution and the meaningful insights shared during
the realisation of this report. Sharing knowledge on the evolution of
FinTech is a powerful tool for the development of the FinTech ecosystem
and we will continue to support initiatives such as this going forward.

Disclaimer:

Disclaimer:

While every effort has been made to ensure that the data quoted and used for the research behind this document is reliable, there is no
guarantee that it is correct, and TurkishBank and its subsidiaries can accept no liability whatsoever in respect of any errors or omissions.
This document is a piece of economic research and is not intended to constitute investment advice, nor to solicit dealing in securities or
investments.
Distribution: Subscribers are free to make copies of our publications for their own use, and for the use of members of the subscribing
team at their business location. No other form of copying or distribution of our publications is permitted without our explicit permission.
This includes but is not limited to internal distribution to non-subscribing employees or teams.

This report (including any enclosures and attachments) has been prepared for the exclusive use and beneﬁt of the addressee(s) and solely
for the purpose for which it is provided. Unless we provide express prior written consent, no part of this report should be reproduced,
distributed or communicated to any third party. We do not accept any liability if this report is used for an alternative purpose from which
it is intended, nor to any third party in respect of this report. Neither is SuperCharger Ventures or the report authors liable if there are any
mistakes or inconsistencies in the report.

Contact Us:
hello@t-gate.co

Contact Us:
hello@superchargerventures.com
tamas@superchargerventures.com
maddalena@superchargerventures.com

We look forward to
hearing from you
hello@t-gate.co

